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the results are in for the 2016 schneider 
Downs Manufacturers’ survey!

Every year, Schneider Downs surveys 

regional, national and international 

manufacturers to get their thoughts on 

the industry, the challenges they’re facing, 

and their plans for the future.  For the 2016 

survey, we added questions addressing 

the U.S. Presidential election and new 

regulations, to gain manufacturers’ 

thoughts on how these significant 

changes might affect their companies 

and the industry.  Some results were “as 

expected,” but some made us think a little 

more. 

On the next pages, we present the survey 

results.  For subjects that are new or have 

impending ramifications for the industry, 

we provide some insights from our 

perspective.  

Not only are the survey results in, but the 

Presidential election results are in. We 

timed the survey and included pre-election 

questions to gauge manufacturers’ thoughts 

on which candidate would be better for the 

manufacturing industry.  

President Donald J. Trump had strong 

support from voters in manufacturing-

heavy regions of the country, aka the “Rust 

Belt,” including the upper Midwest, Ohio 

and Pennsylvania.  Many of our survey 

respondents appeared to have similar 

opinions, with 72% indicating that a Hillary 

Clinton victory would have a negative impact 

on their business, while 53% responded 

that a Trump victory would have a positive 

impact.

The two areas that our respondents indicated 

would be most impacted by the election 

results were trade and tax reform.  President 

Trump has indicated that he would quit 

the long-standing North American Free 

Trade Agreement unless it is renegotiated.  

Certainly, eliminating or renegotiating 

NAFTA would greatly affect trade with 

Canada and Mexico.  Additionally, the 

President as a candidate warned of tougher 

trade deals with China, which will likely raise 

tensions between China and the U.S.  There 

is no doubt that such changes would greatly 

impact the manufacturing sector, and there 

will be interesting times ahead.

We appreciate the input of everyone 

who completed the survey and welcome 

suggestions on how we can improve our 

process.  In particular, if there are questions 

or topics that you’d like us to consider for 

next year’s survey, please let us know.

the best of luck to you and your company 
in 2017!

introDuction

Edward R. Friel
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Survey Result
PresiDential 
election
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Impact on 
BusIness

Impact By 
candIdate

Hillary Clinton  Donald Trump

  72%     53%

A great deal 

Not much 

A good amount

27%

32%

41%
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iMPactful 
election issues

4

top 5

Environmental Laws

Tax Reform

Trade

Government Regulations

Healthcare
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John A. Kohler

On the Horizon:
tax reforM

With the election of Donald Trump as 

President, Republicans now control 

Congress and the Presidency, which may 

allow Republicans to enable the tax reform 

that was so heavily discussed during the 

past two years of the election cycle.  The 

last time that Republicans controlled both 

Congress and the Presidency, the “Bush 

tax cuts” were signed into law, reducing 

individual income tax rates and simplifying 

retirement and qualified employee benefit 

plan rules.  During the summer of 2016, 

House Speaker Paul Ryan released the 

Republican tax reform “blueprint.”  During 

the Presidential campaign, President Trump 

had released an outline for his first 100 

days in office.  Included within that 100-day 

plan were several tax proposals.  Following 

is a summary of some of the tax reform 

proposals released by the President and 

House Republicans.       

Both proposals aim to simplify, flatten, and 

lower tax rates on families and individuals, 

including reductions in the number of 

tax brackets from seven to three and 

reducing the top marginal tax rate to 33% 

(from 39.6% currently).  The plans also call 

to repeal the Alternative Minimum Tax 

(AMT); create a preferential tax rate for 

pass-through business income; adjust the 

standard deduction; cap itemized deductions 

and/or change the types of deductions 

allowed; increase child and dependent care 

benefits; and eliminate the estate tax.  

President Trump has also called to repeal 

the Affordable Care Act (ACA), which would 

likely include the various individual and 

business provisions contained therein, such 

as:  the 3.8% Net Investment Income Tax; 

the 0.9% Medicare surtax; the “Cadillac Tax” 

on high-cost health plans; and the medical 

device tax.   

The Republican blueprint looks to reform 

taxes for both large and small businesses.  

The blueprint calls for an immediate 

deduction for capital asset purchases.  It also 

discusses reducing the corporate income 

tax rate from 35% to 20% and repealing 

the AMT on businesses. The blueprint does 

eliminate some of the provisions that would 

impact U.S. manufacturing companies, 

specifically the Domestic Production 

Activity Deduction, but continues to allow 

the Research and Development (R&D) Credit 

that was made permanent in the PATH Act 

of 2015.  

   Continued on next page.



On the Horizon:
tax reforM (continued)

Similarities exist within President Trump’s 

proposed business tax incentives, including: 

reduction of the corporate income tax rate 

to 15%; repeal of corporate AMT; removal of 

unspecified “corporate tax expenditures;” 

and leaving the R&D Credit intact.  During 

the campaign, President Trump had called 

to increase the Section 179 expensing cap 

to $1,000,000 (from $500,000 currently).  

He also proposed allowing manufacturing 

companies to immediately deduct all 

new capital investments.  However, as a 

concession, manufacturers would lose their 

ability to deduct interest expense.      

Both proposals address international tax 

reform.  The Republican blueprint calls for a 

territorial approach to taxation as compared 

to the worldwide approach currently 

utilized.  President Trump was quiet on this 

front as a candidate, but he did indicate that 

he would support a one-time repatriation of 

corporate profits held offshore at a reduced 

10% tax rate (compared to 8.75% tax on 

accumulated foreign earnings proposed by 

Republicans).  

While there is no certainty regarding what 

changes will be enacted, and what tax rates 

will be in play in the coming year, it is widely 

anticipated that we will see significant tax 

reform in 2017.  It will be interesting to 

watch the developments unfold and to 

understand how Congress intends to pay for 

these tax cuts.  Tax reform is indeed on the 

horizon. 

John A. Kohler
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Survey Result
toughest 
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top 4

Customer Demand

Government and 
Environmental Regulation 
(Compliance)

Lack of Skilled Workers

Healthcare Costs
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Government Regulations and
healthcare

Dennis R. Mowrey

The impact of government and regulatory compliance 

continues to be a concern for U.S. manufacturers.  Our 

respondents ranked healthcare costs, and government and 

environment regulation, as their second and fourth toughest 

challenges, respectively.  Additionally, government regulation 

was ranked as having the third-largest impact to the U.S. 

manufacturing industry over the next five years (behind 

technology advancements and a skilled labor shortage).  

President Trump was clear on the campaign trail about his 

desire to review (and perhaps eliminate) many existing 

regulations.  Among those were some regulations issued by 

the Environmental Protection Agency, as well as the Dodd-

Frank Wall Street Reform and Consumer Protection Act and 

the Affordable Care Act (ACA).  

Continued on next page. 
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Government Regulations and
healthcare (continued)

In 2017, it is likely that we will see healthcare 

reform, but the ACA will remain until new 

rules can be written and implemented.  Until 

such time, compliance with ACA reporting 

is still required, and penalties for failure to 

abide by the ACA are now fully in place.  As 

a reminder, the deadline for furnishing Form 

1095 to employees has been extended to 

March 2, 2017, but the deadline for filing 

forms with the IRS has remained intact 

(February 28, 2017 for paper filing and March 

31, 2017 for electronic filing).

transitioned in for the 20 million people who 

obtained healthcare coverage through the 

ACA.  According to the President, the reasons 

for the changes are the staggering cost to the 

government of setting up and monitoring 

employers and employees for health care 

coverage as well as managing the premiums 

paid.  

Some lawmakers have said that a replacement 

to the ACA might still include young adults’ 

ability to remain on a parent’s plan through 

age 26, and coverage for those with pre-

existing conditions.  House Speaker Paul Ryan 

stated that there should be support based 

on age, and that the sicker and the older that 

people get, the more support they should 

receive.  Ryan also stated that people with 

lower incomes should get more support than 

people with higher incomes.

The ACA heads into its second year.              

Mr.  Obama has maintained that the ACA 

gives hard-working, middle-class families 

the security they deserve, holding up 

as evidence the 2.5 million more young 

adults who have health insurance on a 

parent’s health plan, the provision that 

insurance companies can no longer drop 

coverage when the insured get sick, and the 

requirement that everyone with Medicare is 

afforded preventive services (such as cancer 

screenings).  Many Americans believe that 

these aspects of the ACA are helping people 

access the care and coverage they need.

President Trump has stated that one of his 

first acts as President will be to repeal the 

ACA in an effort to make healthcare more 

affordable, broaden healthcare access, and 

improve the quality of available care.  He has 

also stated that a new healthcare plan will be 

Dennis R. Mowrey
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Survey Result
lease accounting 
rules
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Impact on 
BusIness

actIons taken
• Having discussions with lenders and other 

stakeholders regarding changes - 18%

• Exploring system solutions (leasing software) - 9%

• Considering changes to the internal control 
environment over leasing transactions - 11%

• Leasing transactions aren’t a significant component 
of our business - 50%

• Our current systems and controls will allow us to 
comply with the new rules - 25%

A great deal 6%

Not sure/Not applicable 20%

Not at all 15%

Not much 41%

A good amount18%
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Operating leases are coming onto the
Balance sheet

More information is available at www.schneiderdowns.com including 

information on the lease accounting software and a white paper on the lease 

accounting standard update that presents a detailed example and discussion of 

implementation considerations.   

In February 2016, the Financial Accounting Standards 

Board (FASB) finalized a revision to accounting for 

leases (Accounting Standard Update 2016-02) that 

has been in the works for 10 years.  Previously, entities 

could structure leases in a way that would allow for 

future obligations to be disclosed only in the notes 

to their financial statements.  That won’t be the case 

when manufacturers are required to implement the 

new rules.  

These types of leases were classified as operating 

leases; however, under the new standard, these 

leases will now be required to be recorded on the 

balance sheet, as a component of manufacturers’ fixed 

assets (under the title “Right to Use Asset”) with a 

corresponding lease liability for the future obligation.  

Capital leases will be referred to as finance leases, 

however, the recording of an asset and lease liability 

will be substantially the same as under the previous 

rules.  For leases of less than 12 months, an entity is 

able to make an accounting policy election to not 

recognize the Right of Use Asset and lease liability.   

Brian W. Matthews
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sImplIfy lease accountIng.  
automate the entIre process.

lease accounting software

To simplify a manufacturer’s transition to the new lease accounting 

standard, Schneider Downs Technology Advisors are developing a web-

based software solution to simplify lease accounting.  It will:

 Assist manufacturers in classifying leases appropriately under the new 
rules;

 Generate amortization tables to track the lease liability;

 Interface with a manufacturer’s accounting system and fixed asset 
software to automate the recording of journal entries and tracking of the 
Right of Use Asset;     

 Help with maintaining the inventory of leases.     

http://www.schneiderdowns.com/
http://www.schneiderdowns.com/lease-accounting-software
http://www.schneiderdowns.com/lease-accounting-2016
http://www.schneiderdowns.com/lease-accounting-2016


Survey Result
Workforce 
Will
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In 2017

Increase 

Remain the same 

Decrease 

36%

 9%

55%



Survey Result
skilleD Worker 
shortage

13

actIons taken

Community Outreach/
Academic Partnerships

Tuition reimbursement

Wage increases

Social media engagement      
(i.e. recruiting, marketing)

Apprenticeships/In-house 
training52%

34%

32%

53%

11%
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The Ongoing
skilleD laBor challenge

Manufacturers across the country continue 

to report challenges in finding and retaining 

skilled workers.  Our survey respondents 

ranked development of the labor force as 

one of their top challenges (45% of our 

respondents). Along with challenges related 

to technology advancement, respondents 

viewed the lack of skilled workers as the 

challenge likely to have the most impact on 

the U.S. manufacturing industry over the 

next five years. Yet, more than one-third 

of our respondents anticipate an increase 

in the workforce in 2017.  This begs the 

question:  How do manufacturers plan to 

accomplish workforce growth given the 

perceived scarcity of skilled resources?

In October, thousands of manufacturers 

nationwide participated in Manufacturing 

Day 2016  in an effort to demonstrate what 

the modern manufacturing world looks 

like (using robotics, 3-D printing, CAD and 

other technologies).  They sought to dispel 

notions of how manufacturing is perceived 

while connecting with the next generation 

of potential workers.  Manufacturers 

opened their doors with tours of production 

facilities, demonstrations and presentations 

by companies large and small (including 

some very recognizable brands). 

We asked our survey respondents which 

actions they have taken to address the 

skilled labor shortage.  The highest 

responses were to 1) increase wages and 2) 

develop apprenticeships or other in-house 

training.  Companies industry-wide have felt 

pressure to increase wages for production 

personnel, and many have reacted 

accordingly.  However, not all manufacturers 

have the means to increase payroll across 

the board, and those with a union workforce 

have no choice. 

   Continued on next page. 

Evan C. Ogrodnik
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The U.S. Department of Labor publishes 

annual data on apprenticeships  within 

the country.  The most recent data (fiscal 

year ended September 30, 2016) reported 

approximately 500,000 total active 

apprenticeships, which was the highest 

reported total in the last eight years 

(based on data available).  Additionally, 

more than 200,000 people entered the 

apprenticeship system during that fiscal 

year, a number that continues to increase 

each year. The majority of the active 

apprentices are located in the former “Rust 

Belt” states, the upper Midwest, California, 

Texas and Washington.  When ranked by 

number of active apprentices by industry, 

manufacturing came in third.  However, 

there was a significant drop from the first 

and second (construction and military, 

respectively) to the remainder of the list.  

The Ongoing
skilleD laBor challenge (continued)

Automation and technology continue 

to transform the industry, exacerbating 

the need for skilled workers, including 

those with STEM (science, technology, 

engineering, mathematics) education, 

and computer and programming skills.  

However, while the industry has invested 

in technology and equipment as a whole, 

it has been reluctant to invest in the 

workforce, thus heightening the need for 

training.  While there are other factors that 

must be addressed to keep the industry 

competitive on a global level (including 

lower tax rates, increased export activity 

and reduced regulation), advanced skill 

training for current and future generations 

of manufacturing employees cannot be 

overlooked.  

Evan C. Ogrodnik
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CliCk here to 
learn more

https://www.doleta.gov/OA/data_statistics.cfm
https://www.doleta.gov/OA/data_statistics.cfm
https://www.doleta.gov/OA/data_statistics.cfm


Survey Result
Most iMPact on 
the inDustry
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top 5

Development of labor 
force/recruitment

Oil and energy prices

Customer growth and 
retention

Government regulations 
and compliance

Technology advancement



17

Manufacturing Technology:
Don’t Be left BehinD

Brian C.  Reitz
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When asked “What does the U.S. 

manufacturing industry need to do to 

remain competitive?” the majority of our 

respondents emphasized the importance 

of investing in technology to reduce 

costs and increase productivity.  This 

sentiment is supported by current data, 

in that the United States’ manufacturing 

output achieved a record high in the 

second quarter of 2016 despite a nearly 

30% decrease in workforce from 20 years 

ago.  This increase in productivity by U.S. 

manufacturers has been achieved, in large 

part, through the investment in technology, 

including automation and robotics, 

sophisticated machine monitoring, and 

other advanced technologies such as 3-D 

printing.  

Manufacturing robots have come a long 

way in the past several years.  Not only are 

robots becoming more affordable, they are 

also becoming more sophisticated, reliable 

and safer to use near shop employees.  

Robots should not be seen as a replacement 

for the human workforce, rather as a 

complement.  Robots working alongside 

human employees, also known as co-bots, 

are able to perform precise repetitive 

tasks while allowing humans to focus on 

responsibilities requiring critical thinking. 

The implementation of automation and 

robotics is undoubtedly essential in helping 

manufacturers overcome some of their 

toughest challenges, including keeping 

ever-increasing labor and healthcare costs 

manageable and closing the skills gap 

facing the manufacturing industry.

Further increasing the efficiency of robotics 

in manufacturing is the continually growing 

Internet of Things.  Manufacturing robots 

are often embedded with sophisticated 

sensors, software and network connectivity 

allowing for continuous and remote 

monitoring. The data collected from this 

integrated technology allows for complex 

analysis, improving manufacturing 

equipment effectiveness and reducing 

overall downtime.   

Continued on next page. 

https://en.wikipedia.org/wiki/Internet_of_things
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Manufacturing Technology:
Don’t Be left BehinD (continued)

Another manufacturing technology not to be 

overlooked is 3-D printing, also known as additive 

manufacturing.  While 3-D printing has been around 

since the 1980s, its usefulness to the manufacturing 

process continues to grow.  Currently, 3-D printing is 

primarily used for the development of prototypes and 

complex parts that would otherwise require significant 

retooling under traditional production methods. 

However, there is great potential for 3-D printing 

technology to be used in full-scale mass production. 

Manufacturers should monitor developments in 

the 3-D printing industry and consider using 3-D 

printing technology to streamline the production 

and prototyping process, with the ultimate effect of 

reducing time-to-market for new products.

Before implementing any of these or other new 

technologies it is necessary that a cost-benefit analysis 

be performed.  However, as the manufacturing industry 

continues to evolve with an emphasis on adopting 

new technologies, it is crucial that manufacturing 

executives not be left behind in implementing 

technological advancements.  
18

Brian C.  Reitz



Survey Result
flsa overtiMe 
rules
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Impact on 
BusIness

actIons taken
• Changes in staff - 3%
• Employee reclassification                        

(exempt vs. non-exempt) - 20%
• Limiting overtime/mandatory 

authorization - 36%
• Increasing salaries to meet minimum 

thresholds - 31%
• Not making any changes at this time - 38%
• Other - 5%

Not much 63%

A good amount 23%

A great deal  7%

Not at all7%

update
On November 22, 2016, a federal judge 

issued a nationwide preliminary injunction 

on the final rules for overtime for exempt 

white-collar workers.  The injunction 

suspended the implementation of the 

regulation just days before it was set to 

take effect on December 1, 2016.  While the 

injunction is only preliminary in nature and 

may be subject to appeal, employers were 

not required to meet the changes that were 

to be effective December 1, 2016.

CliCk here to 
learn more

http://www.schneiderdowns.com/our-thoughts-on/hr/tax/final-rule-for-overtime-suspended


Survey Result
inforMation 
security
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Budget

actIons taken
• Hired new key personnel to manage the risk - 9%
• Written (or improved) your company’s incident 

response plan - 36%
• Had a high-level security assessment conducted by an 

external firm - 22%
• Performed vulnerability scanning on the network - 55%
• Performed penetration testing on externally-facing 

servers/websites - 26%
• Held security awareness training for all employees - 45%
• Conducted social engineering or phishing tests on 

employees - 12%
• None of the above - 28%

Remained the same 52%

Decreased 5%

Increased 43%



Survey Result
current changes 
Being MaDe
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fraud prevention/detection
• No need to change - 41%
• Recognize need to change - 20%
• Developing strategy to change - 16%
• Concrete plans to implement change - 7%
• Change program underway or completed - 16%

cyber threats and data breaches
• No need to change - 25%
• Recognize need to change - 30%
• Developing strategy to change - 18%
• Concrete plans to implement change - 6%
• Change program underway or completed - 21%

research and development
• No need to change - 33%
• Recognize need to change - 18%
• Developing strategy to change - 31%
• Concrete plans to implement change - 8%
• Change program underway or completed - 10%

supply chain
• No need to change - 34%
• Recognize need to change - 20%
• Developing strategy to change - 25%
• Concrete plans to implement change - 15%
• Change program underway or completed - 6%

talent acquisition strategies
• No need to change - 13%
• Recognize need to change - 31%
• Developing strategy to change - 26%
• Concrete plans to implement change - 3%
• Change program underway or completed - 26%

acquisition/divestitures
• No need to change - 42%
• Recognize need to change - 15%
• Developing strategy to change - 20%
• Concrete plans to implement change - 15%
• Change program underway or completed - 8%

areas



22

2017 forecasted revenues compared to 2016 results

Significantly Above (Greater than 5%) - 17%

Slightly Above - 55%

Consistent - 17%

Slightly Below - 6%

Significantly Below (Greater than 5%) - 5%

international 
operations

Yes - 53%

No - 47%

type of international operations

Sales Agents/Independent Representatives - 95%

Manufacturing Facilities - 79%

Shipping & Distribution Facilities - 74%

Administrative Offices - 68%

Outsourced Operations - 42%

2017 capital Budget

Increase - 32%

Decrease - 23%

Remain the same - 45%

About the
survey resPonDers

Karen M. Lang

sectors
• Metals

• Industrial

• Consumer Goods

• Wholesale Distribution

• Mixed Materials

• Assembly

• Chemicals

• Plastics

• Commercial Printing

• Concrete

• Food Services

• Electronics

employees
• Fewer than 50 - 27%

• 51-150 - 22%

• 151-250 - 11%

• 251-500 - 11%

• More than 500 - 29%

annual 
revenues
• Under $10 million - 23%

• $10 to $25 million - 21%

• $26 to $50 million - 12%

• $51 to $100 million - 7%

• $101 to $250 million - 11%

• $251 to $500 million - 9%

• Over $500 million - 17%

customer Base

Regional - 29%

National - 17%

International - 54%

Canada - 89%

Mexico & Latin America - 81%

Europe - 67%

Asia-Pacific - 61%

Australia & New Zealand - 53%

Southeast Asia - 50%

Middle East - 47%

South America - 47%

Africa & South Africa - 25%

Russia - 25%

international customer locations

22
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About the Schneider Downs 
Manufacturing inDustry grouP

Schneider Downs provides accounting, tax and business advisory services to the manufacturing industry in Western Pennsylvania, Central Ohio 

and around the world.  Our team of business advisors works with a range of manufacturers from high-tech start-ups to publicly traded industrial 

manufacturers.

Our Manufacturing Industry Group helps our clients streamline operations, improve internal controls, save taxes and grow profitability.  Our 

dedicated team of professionals has the experience and knowledge to create solutions specific to your manufacturing organization, solutions 

that will help you achieve your business goals.

Stay current with changes as they happen and subscribe to our weekly Our Thoughts On and Manufacturing Matters newsletters.  Sign up on our 

website:  http://www.schneiderdowns.com/subscribe.

For more information about our services to the manufacturing industry, visit our website or contact one of our Manufacturing Industry Group 

Team Members: 

Evan C. Ogrodnik – eogrodnik@schneiderdowns.com

Mark E. Cobetto – mcobetto@schneiderdowns.com

Pittsburgh:      columbus:

p 412.261.3644    p 614.621.4060

f 412.261.4876    f 614.621.4062
 

www.schneiderdowns.com
An Association of 

Independent Accounting Firms 
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CliCk here to 
learn More

http://www.schneiderdowns.com/subscribe
http://www.primeglobal.net/
https://twitter.com/Schneider_Downs
https://www.facebook.com/SchneiderDowns
https://www.linkedin.com/company/schneider-downs
http://www.schneiderdowns.com/manufacturing

